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Introductions – Project Team

Sarah Jones, AICP, PMP
Deputy Project Manager
Stakeholder Engagement

Grace Brenize
Stakeholder Engagement

Katie Hall
Stakeholder Engagement

Lisa Sandt
Lee-Russell COG

Executive Director

Chandra Wright
Russell County Administrator

Ben McGarr, AICP
Military Community 
Resilience Manager

Ileeia Smith
Public Service Faculty

J. Scott Pippin
Senior Public Service 

Associate



Agenda
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§What is the Comprehensive Plan
§Plan Components
§Community Engagement
§Tonight’s Activities
§Next Steps



What is the Comprehensive Plan?



What is the Comprehensive Plan?
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Ø Existing Plan is 14 years old
Ø Address current opportunities and challenges
Ø Restructure for ease of use
Ø Capture changes in population and demographics
Ø Establish a shared playbook for County departments and 

partners
Ø Address military compatibility with Fort Benning operations

6

Why Update the Existing Plan?



Plan Components



Vision Statement

The Vision will be the guiding statement and 
source of inspiration for the 2050 Plan.
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Comprehensive Plan Elements

Housing

TransportationLand Use

Natural Resources, 
Conservation, and 

Resilience

Economic 
Development

Implementation 
Framework
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Military 
Compatibility 

Public Facilities 
and Services
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Future Land Use Map
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Goals and Policies

GUIDE DECISION 
MAKING

INFLUENCE 
BUDGETS

TAILORED FOR 
EACH ELEMENT



Community 
Engagement
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Public Engagement

How to 
Stay 

Involved
Questionnaire

County Commission



Project Website

§Main source for updates
§ Informational materials
§ ID Places
§Questionnaire 
§Comment form
§Email signup
§ FAQs
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www.RussellCounty2050.com 



Timeline & Next Steps
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Project Timeline



§Website Input
§ Questionnaires - September – November
§ IDPlaces mapping comments - September – November
§ Email signup
§ Comment submission

§Compile initial community feedback
§ October – December 

§Existing Conditions Report
§ December

§ Second set of community meetings
§ January/February
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What Comes Next?



Tonight’s Activities



Interactive and Information Boards
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§Visioning
§ Info: What is a vision statement?
§ What do you love about Russell County?
§ What do you want Russell County to be like in 2050?

§Housing Perspectives
§ How do you feel about these statements regarding Russell County?
§ Multifamily housing preferences



§Where do you live map
§Community Perspectives

§ Sharing input on housing, 
transportation, 
environment, and more!
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Interactive and Information Boards



§General Plan questionnaire

§Housing questionnaire

§Youth activities
§ Questionnaire
§ Coloring/drawing activities

§ 1-on-1 conversations with project 
team

§Comment cards

§Take-home brochure
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Additional Engagement Materials



Thank You!
Any questions?


